CADETS
THAINING A PLIGHT RIS

Airfine pilot cadet programs and the increasing number |

of inexperienced tech-crew on Australia’s airlines has

drawn scathing criticism from politicians and pilots |

alike. But the airlines themselves see the criticism as k

nothing more than pure folly. Derek Royal reports.
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N GRADUATES FROM REX'S AUSTRALIAN
' AIRLINE PILOT ACADEMY (AAPA) OFTEN
HANDLE STATE-OF-THE-ART SAAB 340BS
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But Alyssars pethwery into the cirlines
may be gthing.of the pest if the Sencte
Incpuiry inte Pilot Training succeeds with
iis reCommendeartion for cll airline pilots
to hearve aminimum of 1500 hours flighit
expetience. Mostcadets greciucrte with
crounel 200 hours, & figura sorne critics
consider lo be grossly inadecucate:

- Howspthescritics:ask-eem-cadets with

just 208 hours in their loghbooks safely
fransport passengers from A {6 B in
aircraft werth millions of dollars?
~ Following a series of incidents involving
Inexperienced Australich airline pilots,

EARLY IN THEIR CAREERS.
(IMAGE: DAVID MORRELL)

Independent Senator Nick Xenophon
and the Australiem nternational Bilots
Associction (AIPA)Y have been the most
vocal crifics of the current system and
through the Senate Inquiry have led
the push fer the federal government
to infroduce a mendctory experience
and safety memagement plan. The
move by the Sencte Ingquiry follows o
similar propesat in the United States,
wihich was implemented following a
Taitol Bomberdier @400 accident near
Buffale; New York that claimed the
lives of 50 people,
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to the opposite effect intended by the
| proposal.”
_JAL.cordmg to Rex, results from
mprehensive simulator and circraft
' ency tests have r-oncluswely

Ilushcrhng to see"pﬂ 1

cnd politicioms cuestl

of airline cadet programs
"Our compeany has been

SLICCF‘SSIUI cadet program (e

L e, NOW,.Sharp scdd. "Our Iesults.'.

bc:sis that a pilnt w1!h less lhﬁn loOO

been outsidnding with em exty

employment success rate of e

five per cent. Many of our

are now flying for major cirli 1
Australia and around the wouldl = you steat |

321 AVIATOR | MARCH 2011



‘Arline Academy /
~ of Australia

the bush guys a
hard time. 1 em
speaking from
experience. In
fact it is the very
way 1 started
off emd how my
learning was
cachieved. All too
often ! learnt by the true definilion of
learning: ‘lecrning takes place when
behaviour is medified by experience ...
or simply, you learn from your mistckes.

“In a well disciplined, multi-crew
environment the cadets are exposed
to the day-to-day rigours of regional
airlines and CAR 217 operations from the
outset. They learn from an experienced
captain and cre intrinsically involved
in the decision-making process. | am
continually bmpressed by the calibre
of our young ¢adets who demonstrete
outsionding CRM and leadership in
the normal end check and training
environment.”

Sharp believes that any attempt by
the regulator to change this process
would be extremely detrimental to the
regional airline industry. "All too often
our (regional) pilot ranks cae plundered
by the larger majors leaving us in a
sthuation of high stafi turnover which
places pressure on ol parts of the
operation.” he says. "It should be left to
CASA in consultation with the aviation
industry to deliver training standcrds
in accordance with guidelines set
down by the Depcrtment of Education,
Employment and Workplcice Relations
(DEEWR). A comimon set of aims cnd
stemdards will ensure we continue to
trerin high cruality pilots into the future.”
SKYWEST AIRLINES

Meanwhile, Wesiern Australian
regional Skywest Airlines last year
announced the launch of a cadet

If they are
a flight risk

then we
don’t take
them

% rline Academy
of Australia

“*(RTO) WITH CLOSE LINKS TO AN AIRLIP
- = = PRODUCE BETTER PILS

pilot training program to support its
expanding operations. The CASA-
accredited program was developed in
parinership with Altara Training and
Ansett Aviation Training and designed
to allow students the opportunity to train
on lezrge commercial aircradt.

“Our aim is to promote careers in
aviation and we're excited about
providing Western Australians with the
opportunity to become pilois for their
local airline,” executive chairmom Jet{
Chatfield said ai the cnnouncement.

The program offered « limited number
of successful applicants a direct career
path into the Perth-based carrier as
Fokker 50 pilots, with the opporfunity
to progress within the company to other
commercial aircrait typses such as the
Airbus A320. Unfortunciely, the Senate
Inquiry has forced Skywest to put the
program on hold.

“We don't want to embark on this
project and then have a ruling that
would significamily effect the progremm,”
Skywest Head of Flight Operations
Warren Wilkinson tells Aviator.

Skywest has a very low annucd pilot
turnover rate of cround three or four
per cent. Wilkinson says this statistic not
only demonstrates that the majority of
the cirline’s pilots are happy with their
working concditions, but also reinforces
the company’s stringent recruitment
policy.

"Not many pilots leave to fly for the
mcrjors - mainly due to our recruitment
precess,” Wilkinson says. “For usit's very
important that they went to stay in Perth
and don't want fo use us as a stepping
stone. We spend a considerable amount
of effort in determining this at the
interview stage. If they cre a flight risk
then we don't take them. the reason
for 1his is that we cre one of the very
last adrlines where pilots don't have to

pay for an endorsement and if we had
pilots abuse this by not giving a return
of service then I'm sure we would ge
down the (same) perth of the rest of the
cdrlines.”

The majerity of Skywest's experienced
pilots ¢cre recruited from other GA turbo
prop operators, including Skippers
Aviction and Network Aviation, but
the avallability of such skilled and
experienced operators has changed in
the past decade.

“Ten years ago we only had five F50
turboprops and a very static- workforee,”
Wilkinson says. “There wasn't a whole
lot of employment going on cnd when
it did we could choose from very
axperienced pilots.

“Then came the siart of the mining
boom and the Fly in Fly out (FIFO)
concept really started to take olf -
Including major expansion into F100
jets. In the last five years we have
gone from three F100s to nine and one
Airbus 320 - all for mining commuters.
There’s still o static workforce but lots of
employment for the expansion.

"Rive years ago we still had no frouble
getting experienced pilots, but two yecas
ago we found it « little more tough to
atiract experience. Two thousamd five
hundred to three thousend hours is still
the average entry pilot's experience
we're looking for.”

QANTASLINK

Demand for quality cdrline pilots in
Austradia remains high but more cexrders
are moving away from the traditional
sources of pilot recruitment such as GA
ond the militery in {covour of in-house
training.

Before the global financicd crisis,
the cviation industry in Austradiar emdd
the broader Asic Pacific region was
suffering from ¢ chronic pilet shortage.
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SHARP AIRLINES’ CEO
MALCOLM SHARP SAYS
“CADET PROGRAMS ENSURE
A HIGHER STANDARD OF
WORKING CONDITIONS
AND COMPLIANCE”.

Indeed, Rex lost half its pilots in a massive shakeup that
almost brought the airline to its knees. To address the situation
Australiem cdrlines needed to introduce a range of programs
to train new pilots, including cadet programs.

In its subrmission to the Senate Inquiry, the @omtas Group
(which includes regional subsidiory Qeantaslink) suggested
that fraining pilots through cadet schemes is increasingly
becoming standard practice worldwide. “These programms
offer tailored training and a consistent set of operationed
standards rather than a mix of flying experience in General
Aviation,

"The cost of these programs is not uniform or standard, Some
programs have an aspect of government and/or company-
funded arremgements, while others have the option of efther
direct payment by the training pilet or via salary sacrifice
arrangements. These different payment options create
flexibility to ensure that appropriately skilled individucads have
arange of options in cttedning their CPL. The range of options
for pilot tradning available cunrently assists n atiracting the
most suitable cemdidates, rather them merely relying on ex-

service pilots and GA pilots (who historically paid for their |

training enyway).

“There is no evidence of a connection between the monner
in which a training program is funded cnd the skill level

or safety of a pilot. It is common practice across a range of |

indiustries for the provision of tradning to have moved away
from ¢t more traditional apprenticeship model.”

Qantas Pilet Recruitment late last year completed the |

final review of ifs cadet progrcam requirernents and decided
to suspend all proposed cadet programs for 2011, “We
acknowledge that this message will disappoint candidates
interested in cadet opportunities for 2011; however the

decision has been xsed on numerous internal end external |

faciors which we belleve warrants the suspension of all
courses,” a statement scid,

So what does the future hold for local cadetship programs?
Will the likes of Qemtas agerin open their doors to arnbitious
youngsters seeking adirect path onto the flightline? And will
Skywest eventually launch their own cadetship scheme to
not only complement their current recruitment policy but to
also cope with rapid expansion? No-doubt the conclusion of
the Senate Inquiry will go a leng way towards cmswering
these questions. ¢






